District Health Assessment for Multiple District B through June 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
B1 46 1 8 -7 1,033 144 287 -143 -12.16% 1,176 22 46% 35% 15% 0% 0 0% 8 21 128 0%
B2 56 5 0 5 1,187 258 182 76 6.84% 1,111 21 38% 18% 0% 0% 0 0% 0 0 0 0%
B3 73 3 3 0 2,115 391 603 -212 -9.11% 2,327 29 36% 25% 5% 0% 0 0% 3 1 99 0%
B4 52 3 2 1 1,436 370 189 181 14.42% 1,255 28 37% 25% 0% 0% 1 0% 2 4 34 0%
B5 41 2 1 1 938 249 160 89 10.48% 849 23 34% 12% 0% 0% 0 0% 1 33 10 0%
B6 56 10 3 7 1,305 522 163 359 37.95% 946 23 38% 29% 2% 0% 0 0% 3 12 38 0%
B7 39 2 1 1 1,074 275 154 121 12.70% 953 28 36% 21% 10% 0% 0 0% 1 48 1 0%
B8 36 0 2 -2 943 151 206 -55 -5.51% 998 26 19% 17% 0% 0% 0 0% 2 4 30 0%
B9 24 2 5 -3 538 108 187 -79 -12.80% 617 22 38% 42% 8% 4% 1 100% 5 19 117 0%
423 28 25 3 10,569 2468 2,131 337 3.29% 10,232 25 36% 24% 4% 0% 2 50% 25 17 467 0%
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